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Year Town $ Difference % Change

2011 22,882,009 524,138 2.3 %

2012 23,598,692 716,683 3.1 %

2013 24,305,400 706,708 3.0 %

2014 24,481,000 175,600 0.7 %

2015 25,081,000 600,000 2.5 %

2016 26,156,000 1,075,000 4.3 %

2017 27,247,500 1,091,500 4.2%

2017 + Res. Fd. 27,522,500 1,366,500 5.2 %

Revenue – Town Budget
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Everything Else or 20%
“Fixed” Expenses

Unemployment
On-line payment fees
Professional Development
Curriculum Materials
Copiers & Supplies
Telephone Service (hard lines)
Special Programs – NSCC, Virtual HS
Graduation Expenses
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Everything Else or 20%
Calculated Expenses

Gas (Heat) & Electricity *
Snow Removal *
Special Education Out of District Tuition
Regular & Special Education Transportation
Therapy Services 

• Occupational Therapy (OT)
• Physical Therapy (PT)

[*weather dependent]
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Dispelling the Myths
Myth #1:
“The district has hired a lot of Central 
Office administrators over the years.”

Truth:
From FY14 – FY17, the district has 
increased Central Office staff by 1.4 

positions.
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Dispelling the Myths
Myth #2:

“All the money is going to Central 
Office administrator positions.”

Truth:
The increase in Central Office salaries 

from FY14 – FY17 is $28,541.
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Dispelling the Myths
Myth #3:
“The school department should learn to 

do more with less.”
Truth:

The Department of Elementary & Secondary 
Education (DESE) continues to push down 

numerous UNFUNDED mandates that we are
REQUIRED to implement.
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Summary
Restored basic programming 

Elementary band
Library/Media Specialists K-12

Continue to try to build programs that will 
keep our students in district and impact budget

SWIFT and Harbor

Statement(s) of Interest (SOI) will be 
submitted to Massachusetts School Building 
Authority (MSBA) during Jan – April window
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The Facts
We continue to analyze the current budget 
and attempt to find creative ways to save.
We successfully negotiated 3 out of 4 
Collective Bargaining Agreements (CBA) 
being more fiscally responsible than our 
predecessors.
We need to address the school building 
issues and deficiencies, the problem has not 
gone away.
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